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Register now at www.TalentTechConf.com or call 1-800-727-1227.  Register by Sept. 14 to SAVE $650.00; by Oct. 13 to SAVE $350.00!

The Human Resource Executive® Talent Acquisition Tech 
Conference will show you how to enhance your talent acquisition 
strategy through technology with big picture ideas to:

 • Build a pipeline of talented candidates 
 • Develop a data-driven approach to recruiting
 • Make your organization’s employer brand stand out
 • Optimize the talent acquisition process
 • Reach passive candidates effectively
 • Leverage talent analytics to measure success
 • Increase candidate engagement levels
 • And much more!

Hear success stories from seasoned talent acquisition professionals 
at:
 • Accenture
 • American Airlines
 • Bright Horizons Family Solutions
 • Fidelity Investments
 • Houston Health Department
 • Six Flags
 • University of Texas
 • USG Corp.
 • VICE Media
 • Wells Fargo

Tuesday, Nov. 15
7 - 8 a.m. Continental Breakfast     

8 - 9 a.m. OPENING KEYNOTE | The Promise and Peril of Predictive Analytics 
Kevin Wheeler 

9:15 - 10 a.m.

SA1 Wells Fargo Banks on Optimizing Talent Acquisition Technology 

CN1 Using Technology to Create a Standout, Diverse Brand 

TS1 Modern Measures of Success and the Sorry State of Data-Driven Recruiting 

10 - 10:45 a.m. Refreshment Break in Expo

10:45 - 11:45 a.m.

SA2 What Can Recruiting Learn From Sales?

CN2 Marketing Your Company to the Consumer-Minded Candidate

TS2 How McLane Co. Inc. Has Navigated Over a Century of Recruitment Challenges With Technology

11:45 a.m. - 1 p.m. Lunch in Expo

1 - 2 p.m.

SA3 Evolution of the Job Seeker: Are You in Sync With Today's Digital Demand? 

CN3 Your Job at the Movies: Using Video to Attract Talent

TS3 Game On! The Benefits of Gamification for Onboarding Millennials

2 - 2:45 p.m. Refreshment Break in Expo

2:45 - 3:45 p.m. GENERAL SESSION | Using Big Data to Find the Best Talent 

4 - 5 p.m.

SA4 Optimize the Hiring Process With Digital Interviewing

CN4 NMFG Sustains a Fresh and Healthy Employer Brand

TS4 The Changing Talent Acquisition Landscape: Identifying New Trends and Expectations 

5 - 6:30 p.m. Networking Reception in Expo

7 p.m. 2016 Candidate Experience Awards Gala

Wednesday, Nov. 16
7:30 - 8:30 a.m. Continental Breakfast

8:30 - 9:30 a.m. GENERAL SESSION | Ideas & Innovators

9:45 - 10:30 a.m.

SA5 The Integrated In-House Sourcing Model:  Offshore and Onshore Pipelining, Tools and Systems

CN5 Creating a Positive Hiring Experience That Builds Engagement 

TS5 UPMC Transforms Recruiting While Migrating to a New ATS 

10:30 - 11 a.m. Refreshment Break in Expo

11 a.m. - 12 p.m.

SA6 Bright Horizons’ Roadmap for Data-Driven Recruiting

CN6 Accenture Transforms Its Global Employee Referral Hiring

TS6 Keen on the Small Screen: The Power of Mobile for Finding Talent

12 - 1 p.m. Lunch in Expo

1 - 2 p.m.

SA7 VMware Finds Great Engineers by Turning Recruiting On Its Head 

CN7 Is Employment Branding and Recruitment Marketing Really a Thing?

TS7 Rethinking the Recruitment Process: A Value Chain Approach

2 - 2:15 p.m. Refreshment Break 

2:15 - 3:15 p.m.

SA8 American Airlines Soaring to New Heights With Updated Talent Acquisition Model 

CN8 How HR Maintains the Virtues of VICE Through Employer Branding 

TS8 Southwest Airlines Catches an Onboarding Compliance Tailwind

3:30 - 4:30 p.m. CLOSING KEYNOTE | Using Technology to Supercharge Your Employer Brand 
Stacy Zapar

AGENDA AT-A-GLANCE (Session details on pages 4 - 10)

TRACK LEGEND: 

SA Sourcing & Assessment CN Candidate Engagement TS Talent Strategy

Transform the way your organization sources, 
hires and onboards talent

CONFERENCE LOCATION  
& HOTEL ACCOMMODATIONS

Hilton Austin 
500 East 4th Street 
Austin, TX 78701 
Phone: 1-800-236-1592 
Rate: $249 single/double + taxes

Registrants are responsible for making their hotel reservations. Contact the 
hotel directly and be sure to identify yourself as a Talent Tech Conference 
registrant. Please check with the hotel about its cancellation, early departure 
fees and advance deposit policies. A limited block of rooms is being held 
until 5 p.m. on Friday, October 21, 2016 or until the block is sold out. If you 
reserve more than 10 rooms, you may be required to sign a contract. 

If you require an ADA accessible hotel room we strongly encourage you to 
make your hotel reservations early and communicate your needs to the hotel. 

To book online visit www.TalentTechConf.com/travel.html  

2016 CANDIDATE EXPERIENCE 
AWARDS GALA 
Tuesday, Nov. 15 | 7 p.m.

After a day of insightful content and engaging speakers, come honor 
the top 50 North American employers providing the best job seek-
er experiences from pre-application to onboarding, as rated by the 
candidates themselves. 

Brought to you by , this semi-formal dinner and 
ceremony guarantees you an entertaining evening dedicated to 
celebrating candidate experience and the top-ranked benchmark 
companies.

Registration is separate from your Talent Tech registration. See page 
11 for details.

FURTHER YOUR PROFESSIONAL DEVELOPMENT
Talent Tech is recognized by SHRM to offer Professional Development Credits (PDCs) for the SHRM-CPSM or SHRM-SCPSM. 
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OPENING KEYNOTE
The Promise and Peril of Predictive Analytics 
Kevin Wheeler 
President, Future of Talent Institute 

Tuesday, Nov. 15 | 8 - 9 a.m.
We are living in a brave new world of talent acquisition, with cutting- 
edge tools and systems making it easier than ever to analyze 
passive candidates — without them even knowing it — to predict 
whether or not they would succeed in your organization. These tools 
profile people who visit your careers site just once, by analyzing their 
social media profiles and web presence. They even perform biomet-
ric analyses of video interviews to tell whether or not a candidate is 
lying, and assess the interviewee for the skills and competencies 
required for a certain position. What’s more, they rank passive can-
didates by extracting key information from their social media profiles. 
Kevin Wheeler will offer his insights on the potential advantages of 
these tools, while also addressing the troubling questions they raise 
about privacy — questions that HR and talent acquisition leaders 
simply can’t afford to ignore. 

Using Big Data to Find the Best Talent  
Dion Love, Principal Executive Advisor, CEB
Panelists to be Announced

Tuesday, Nov. 15 | 2:45 - 3:45 p.m.
The world is overflowing with talent data — but it doesn’t do HR 
leaders any good unless they have mastery over it and can use it 
to deliver actionable insights to help business leaders find the best 
people. In this panel discussion moderated by Dion Love, HR and 
talent acquisition leaders at several leading companies will share 
how they’re using big data and analytics to source talent at a lower 
cost, identify new sources of critical talent and remove inherent bias 
from the recruiting process to build skilled, diverse workforces that 
are the envy of their competitors. 

Wells Fargo Banks on Optimizing Talent 
Acquisition Technology 

SA1

Kerry Karle, Senior Vice President, International Talent Acquisition and  
   Global Mobility, Wells Fargo
Janine Woodworth, Partner, Talent Function 

Tuesday, Nov. 15 | 9:15 - 10 a.m.
Wells Fargo, already one of the world’s largest banks, has big plans 
for international expansion. Naturally, it will need talented new hires to 
help execute these plans — in fact, it needs to hire 5,100 people out-
side the United States. You’ll hear how Wells Fargo successfully built 
out its existing talent acquisition platform to engage in high-volume 
recruiting while standardizing its international recruiting process, 
gained greater efficiencies, and enhanced the tools and technology 
available to support its country-specific recruiting. 

SESSION TAKEAWAYS 
 •  Identify talent acquisition trends and solutions for finding, 

engaging and hiring top talent
 •  Leverage technology to gain greater efficiencies and fuel 

growth through the talent acquisition function
 •  Explore a variety of workflows that illustrate how to 

strengthen high-volume recruitment efforts

----------------------------------------------------------------

What Can Recruiting Learn From Sales? SA2
Alan Henshaw, Manager of Technical Recruiting, OPower
Jon Bischke, CEO, Entelo

Tuesday, Nov. 15 | 10:45 - 11:45 a.m.
Research from Bersin by Deloitte indicates that most companies 
track and make decisions based on lagging metrics. But when it 
comes to effective recruiting, the most desirable goal is to harvest 
predictive data that ensures talent acquisition teams can forecast 
future talent outcomes. OPower, a fast-growing energy data com-
pany, will share how it has modeled its hiring strategies after “next 
generation” sales departments by encouraging its talent acquisition 
team to prioritize goals using data and forecasting — similar to how 
sales teams prioritize prospects. You’ll learn about the parallels be-
tween successful sales and recruiting organizations, and the data 
you’ll need to forecast future talent outcomes. 

SESSION TAKEAWAYS 
 • Apply sales tactics to your recruiting strategy 
 •  Uncover and interpret the recruiting metrics that will fore-

cast future talent outcomes 
 •  Identify best practices for aligning data collection across 

multiple departments

Ideas & Innovators
Participants will be announced in October

Wednesday, Nov. 16 | 8:30 - 9:30 a.m.
The talent acquisition landscape is exploding with innovation. Get 
ready for fast-paced, five-minute presentations from thought leaders 
and industry experts on cutting-edge approaches to solving the tal-
ent crunch, engaging and retaining top candidates, and taking your 
employer brand to the next level.

CLOSING KEYNOTE
Using Technology to Supercharge Your 
Employer Brand

Stacy Zapar  
Founder, Tenfold 

Wednesday, Nov. 16 | 3:30 - 4:30 p.m.
Companies with a strong employer brand have a distinct competi-
tive advantage. So what are you doing to build your brand and get 
your message out there? Are you telling your company’s story as 
effectively as you could be? Does that message accurately represent 
life at your organization to attract the RIGHT people to apply, on-
board, stay and excel? Stacy Zapar, one of today’s top employment 
brand experts and consultant to companies such as Netflix, Zappos 
and TripAdvisor, will guide you through the latest innovations in de-
veloping — with the help of your employees — a strong, authentic 
narrative about your organization. She will also share how you can 
then use technology to spread that message in ways that excite and 
engage the candidates you most want to reach. 

Evolution of the Job Seeker: Are You in 
Sync With Today’s Digital Demand? 

SA3

Gina Max, Senior Director of Talent Management and Diversity, 
   USG Corp. 
Lindsay Stanton, Chief Client Officer, Digi-Me

Tuesday, Nov. 15 | 1 - 2 p.m.
The way we communicate has changed. If you want to stay relevant, 
your talent acquisition strategy must change as well. Not only is the 
world digital, but we are now faced with a candidate-driven market 
in which everyone is competing for passive candidates. Hear how  
USG Corp. is leveraging search-engine optimization, mobile devic-
es, social media, referrals and video to power up its talent acquisition 
strategy while using data and metrics to determine the best avenues 
for recruiting. 

SESSION TAKEAWAYS 
 •  Improve search engine optimization to enhance visibility 

for job postings
 •  Leverage social media, mobile devices and referrals to 

find better-quality candidates
 •  Use video to attract top talent while staying compliant with 

relevant regulations

----------------------------------------------------------------

Optimize the Hiring Process With Digital 
Interviewing

SA4

Amber Haig, Senior Staff Analyst, Houston Health Department
Benjamin Hernandez, CFO, Houston Health Department 
Tiffany Smith, Employee Engagement Analyst, Houston Health 
   Department

Tuesday, Nov. 15 | 4 - 5 p.m.
Like many organizations in today’s changing healthcare landscape, 
the Houston Health Department had to attract high-caliber talent 
with limited resources. Looking for an innovative solution, it imple-
mented a digital interview pilot program which has improved hiring 
quality, efficiency and speed, while creating a superior and mutu-
ally beneficial experience for candidates and hiring managers. The 
platform gives candidates an innovative way to exhibit their skill set 
while empowering hiring managers with knowledge a resume alone 
can’t provide — dramatically reducing the time needed to screen 
candidates. You’ll learn how the organization built a team and im-
plemented a solution that has positively impacted talent acquisition 
within all department divisions and levels. 

SESSION TAKEAWAYS 
 •  Learn the implementation strategy necessary for a 
  successful deployment of a digital interviewing platform
 •  Understand how to uncover the best candidates for a 

position via digital interviews
 •  Analyze and evaluate the benefits and barriers of digital 

interviews
 

GENERAL SESSIONS

At the Expo you’ll see, touch and compare the latest products and services to elevate your strategy. In addition to researching and comparison 
shopping, the Expo offers you countless opportunities to connect and share ideas with other industry professionals.

TUESDAY, NOV. 15 WEDNESDAY, NOV. 16
Expo Open 10 a.m. - 3:15 p.m.

5 - 6:30 p.m.
Expo Open 10 a.m. - 1 p.m.

    
Visit www.RecruitandTalentTechExpo.com for the current list of exhibitors.

EXPO

SOURCING & ASSESSMENT
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The Integrated In-House Sourcing Model: 
Offshore and Onshore Pipelining, Tools 
and Systems

SA5

Glenn Gutmacher, Vice President of Diversity Talent Sourcing, State  
   Street Corp.; Founder, Recruiting-Online.com

Wednesday, Nov. 16 | 9:45 - 10:30 a.m.
Can all your candidate generation be done in-house? How can you 
wean yourself from expensive staffing firms and RPO vendors that 
under-deliver because they don’t really understand your business? 
Glenn Gutmacher has done it from the corporate practitioner’s 
perspective. He’ll explain how he built a cost-effective, in-house, off-
shore sourcing team at a major corporation and the valuable lessons 
he learned along the way. You’ll learn about the advanced sourcing 
techniques he uses to avoid having to rely on outside firms for finding 
the best talent. 

SESSION TAKEAWAYS 
 •  Leverage profile aggregators, web scrapers, resume 

aggregators, contact lookups, social networks, 
personalized email and InMail outreach, and other tools 

 •  Create libraries of candidate profile-specific search 
strings and browser bookmarklets to ensure quality and 
consistency 

 •  Identify the steps necessary to set up an offshore sourcing 
team with standardized processes for efficiently funneling 
leads to onshore sourcers 

----------------------------------------------------------------

Bright Horizons’ Roadmap for 
Data-Driven Recruiting

SA6

Michelle Constantino, Senior Manager for Recruitment Operations,  
   Bright Horizons Family Solutions
Chris Forman, Founder and CEO, Appcast 

Wednesday, Nov. 16 | 11 a.m. - 12 p.m.
Bright Horizons hires 8,000+ employees per year, with 90% of them 
child-care teachers. Given these demands, an efficient and targeted 
approach to finding and hiring candidates isn’t a “nice to have” — it’s 
an absolute necessity. You’ll hear how Bright Horizons developed 
a data-driven approach to job ad spending that is dramatically im-
proving the ROI of its advertising budget. Using offline analytics and 
new programmatic job ad tools, Bright Horizons’ system optimizes 
for the lowest cost-per-quality applicant and dynamically moves 
budget to the best media partners. You’ll gain insights into Bright 
Horizons’ methodology and take away a proven roadmap that can 
be employed by your organization whether large or small.

SESSION TAKEAWAYS 
 •  Understand industry benchmarks on click-to-apply ratios 

by ATS, function and geography
 •  Build an easy-to-implement analytics framework to 

evaluate recruitment media on a “cost-per-quality 
applicant” scale

 •  Create a business and operational plan to support the 
move to a data-driven media plan

Using Technology to Create a Standout, 
Diverse Brand

CN1

Randy Goldberg, Vice President, Talent Acquisition, Republic Services 
Drew Palmer, Digital Design Coordinator, DirectEmployers Association

Tuesday, Nov. 15 | 9:15 - 10 a.m.
Traditional advertising tactics can be a good baseline for attract-
ing diverse talent to your organization, but progressive advertising 
and bold branding can set you apart from the crowd and create a 
memorable brand and enhanced job-seeker experience. Republic 
Services will share how it is using aggressive strategies and inno-
vative technology to promote, advertise and strengthen its online 
persona to attract and retain diverse talent, plus how you can too.

SESSION TAKEAWAYS 
 •  Understand how to combine recruitment marketing with 

progressive advertising to attract top candidates
 •  Develop an employment branding and recruitment 

marketing strategy that appeals to internal and external 
candidates

 •  Implement innovative branding techniques and best 
practices 

----------------------------------------------------------------

Marketing Your Company to the 
Consumer-Minded Candidate

CN2

Lawrel Aufmuth, Vice President of Talent Acquisition, Advantage Solutions
Susan Vitale, Chief Marketing Officer, iCIMS 

Tuesday, Nov. 15 | 10:45 - 11:45 a.m.
Talent acquisition has changed dramatically in recent years. Candi-
dates are now highly informed consumers more focused on company 
culture than ever before, which means you need to find new ways 
to appeal to them. With this in mind, Advantage Solutions, a fast- 
growing national agency serving the packaged-goods industry that 
hires over 35,000 people a year, took a page from its customers — 
marketing professionals — to upgrade its talent acquisition process. 
You’ll learn how Advantage is finding quality candidates by creating 
marketing-like objectives around building a pipeline of talented can-
didates; developing its employer brand; and leveraging its influence 
via social media, recruitment-marketing automation and content de-
velopment. 

SESSION TAKEAWAYS 
 •  Understand successful employer marketing and branding 

techniques 
 •  Develop and implement marketing strategies for 

applicant-selection procedures 
 •  Revamp talent acquisition processes to stay aligned with 

overall business objectives

VMware Finds Great Engineers 
by Turning Recruiting On Its Head

SA7

Mat Connot, Staffing Director, VMware
Vivek Ravisankar, CEO and Co-Founder, HackerRank

Wednesday, Nov. 16 | 1 - 2 p.m.
Everyone knows it’s difficult finding great software engineers. In 
a world where every company across industries (from JPMorgan 
Chase to Chipotle) is leveraging software as a competitive advan-
tage, this perceived shortage of technical talent is a huge pain point 
for most executives. But the problem isn’t that there’s a talent short-
age — it’s that resumes can’t accurately showcase technical talent. 
You’ll hear how VMware rejected the blunt-use instruments typically 
used by companies to weed out candidates — universities attended, 
GPAs, previous brand-name employers — in favor of a revolution-
ary new approach: automated code challenges. Discover how these 
challenges quickly benchmark talent so you can find the best candi-
dates without relying on the typical time-consuming processes that 
cause companies to miss out on great employees. 

SESSION TAKEAWAYS 
 • Trim your total recruiting time from months to days
 • Evaluate potential hires by skills in real time 
 • Overcome the perceived technical talent shortage

----------------------------------------------------------------

American Airlines Soaring to New Heights 
With Updated Talent Acquisition Model

SA8

Rob Daugherty, Director of Talent Acquisition, American Airlines
Elaine Orler, CEO & Co-Founder, Talent Function

Wednesday, Nov. 16 | 2:15 - 3:15 p.m.
The merger of American Airlines and US Airways created the largest 
airline in the world. As a newly merged entity, the company faced 
the challenge of uniting the distinct talent acquisition processes and 
technologies that the individual airlines previously had in place. Rob 
Daugherty likens the experience to “trying to change a car’s tires 
while driving 80 mph” — think separate applicant tracking systems, 
different recruitment process outsourcing solutions, independent 
work groups and unique hiring processes. You’ll hear how American 
developed a fresh delivery model for the newly merged airline, and 
positioned itself to soar to new heights with a reinvented talent acqui-
sition process that puts the candidate center stage.

SESSION TAKEAWAYS 
 •  Establish a world-class talent acquisition process based 

on best practices
 •  Use the latest technology to meet candidate and employer 

expectations
 •  Create a roadmap for determining the technology that can 

align with organizational goals
 

Your Job at the Movies: 
Using Video to Attract Talent

CN3

Kelle Thompson, Vice President for Enterprise Talent Marketing and  
   Innovation, Fidelity Investments 
Maury Hanigan, CEO, SparcStart

Tuesday, Nov. 15 | 1 - 2 p.m.
Despite its strong brand and position in the market, Fidelity Investments 
competes intensely with other leading employers for top candidates. 
To engage candidates and differentiate itself, Fidelity has enhanced 
its job postings with videos of individual hiring managers and selected 
co-workers for each job. Kelle Thompson will describe the evolution of 
the company’s use of video with specific emphasis on incorporating 
it into job descriptions to improve candidate experience, addressing 
the adoption challenges and how it solved scalability issues. You’ll 
learn about creating effective recruiting videos — optimum length, in-
creasing finish rates and filming for mobile device viewing — as well 
as quantitative results from analysis of thousands of recruiting videos. 
Plus, you’ll find out how to address the “video-phobia” of some hiring 
managers and involve them in the recruiting process.   

SESSION TAKEAWAYS 
 •  Incorporate video into individual job descriptions to 

engage candidates
 •  Measure results and determine impact on application rates
 •  Identify essential elements of an effective video and 

mistakes to avoid

----------------------------------------------------------------

NMFG Sustains a Fresh and Healthy  
Employer Brand

CN4

Sherry Nolan-Schultz, Chief HR Officer, Natural Market Food Group
Richard Campione, CEO, Findly

Tuesday, Nov. 15 | 4 - 5 p.m.
Natural Market Food Group (NMFG) is focused on customers who 
care deeply about the foods they eat while also operating respon-
sibly and sustainably in local communities. As such, NMFG is 
dedicated to hiring employees who embrace the ethos behind its 
lifestyle brands and will share that vision with customers. So how 
does an organization that is undergoing rapid growth — and com-
peting against other healthy-living retail food brands for quality talent 
— attract, engage and ultimately hire the right candidates? Sherry 
Nolan-Schultz will explain how NMFG implemented innovative re-
cruitment marketing technology to keep pace with the company’s 
roadmap for growth and position its brands in the marketplace to 
compete with much larger, more established brands. 

SESSION TAKEAWAYS 
 •  Learn how to combine effective employer brand 

messaging with automated CRM and email engagement 
technologies to engage the type of candidates you’re 
looking for

 •  Understand how to develop a customer-service 
benchmark and use custom credentials to measure 
candidates’ ability to reflect your brand image and provide 
the right level of customer service 

 •  Build the business case for implementing technology 
to attract and engage candidates who align with your 
organization’s goals

CANDIDATE ENGAGEMENTSOURCING & ASSESSMENT (cont’d)
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Creating a Positive Hiring Experience 
That Builds Engagement

CN5

Julia Levy, Director of Talent Acquisition, Fiserv 

Wednesday, Nov. 16 | 9:45 - 10:30 a.m.
Learn how Fiserv, a global company with 22,000 associates around 
the world, deployed tracking capabilities that allow its recruiting team 
to interact with job candidates from their first interest as possible 
applicants, all the way through the funnel of being hired. Julia Levy 
will explain how the company incorporated social engagement into 
the recruiting mix to meet its recruitment goals in an era when job 
seekers are more sophisticated than ever and are looking for a per-
sonalized experience. You’ll get ideas for mastering the art of social 
media for recruitment, and identifying and engaging with passive 
candidates who fit the profile of the type of employee you want to 
hire. 

SESSION TAKEAWAYS 
 •  Integrate social engagement into the job-seeker 

experience
 • Incorporate what you’re learning now into future plans 
 •  Recognize why your own technology and data insights 

provide the best strategy pathway 

----------------------------------------------------------------

Accenture Transforms Its Global 
Employee Referral Hiring

CN6

Leandro Cartelli, Global Talent Acquisition Manager, Accenture 
Chirag Nangia, Founder and CEO, Reppify 

Wednesday, Nov. 16 | 11 a.m. - 12 p.m.
Studies have shown that many companies miss out on employ-
ee referrals — typically the strongest source of new hires who will 
succeed and stay with the organization — due to inadequate em-
ployee-referral programs that don’t engage employees. Accenture 
created an award-winning referral program that increased employ-
ee participation via gamification, using “Tinder”-like behavior for 
gathering insightful data for generating high-quality referrals. The 
technology taps into employees’ existing network contacts to create 
pools of potential referral candidates, letting Accenture employees 
and recruiters see the best matches from social connections against 
open jobs at the company, in real-time. Find out how innovative uses 
of technology can help you ramp up your own employee referral pro-
gram.

SESSION TAKEAWAYS 
 •  Learn how social hiring and technology can reduce cost 

and increase efficiency
 •  Explore how gamification can be used to increase 

employee participation in the referral process
 •  Understand how metrics such as “ready to leave” can be 

used to target relevant candidates

Modern Measures of Success and the 
Sorry State of Data-Driven Recruiting

TS1

Kyle Lagunas, Principal Analyst, IDC

Tuesday, Nov. 15 | 9:15 - 10 a.m.
In today’s world, traditional metrics such as time-to-fill and cost-per-
hire are poor indicators of recruiting performance. Meanwhile, the 
emerging prevalence of talent analytics technologies offers a previ-
ously unattainable level of measurement across myriad activities and 
outcomes. Analyst Kyle Lagunas will highlight key findings from his 
latest research, Modern Measures of Success in Talent Acquisition, 
to explain how pioneering talent leaders are leveraging augmented 
measurement capabilities in order to track more meaningful key per-
formance indicators. He’ll address the measures that matter most in 
a modern talent acquisition function, the current state of talent ana-
lytics in recruiting and why it matters, as well as the steps you should 
take to begin moving the needle in data-driven recruiting. 

SESSION TAKEAWAYS 
 •   Understand best-in-class measurement practices for 

recruiting
 •    Provide better insight on the impact of recruiting on the 

business 
 •  Improve your ability to consistently deliver talent

----------------------------------------------------------------

How McLane Co. Inc. Has Navigated 
Over a Century of Recruitment 
Challenges With Technology

TS2

Rodney Smoczyk, Director of Recruitment, McLane Co. Inc.
Jennifer Seith, Vice President for Recruitment Technology Products,  
   CareerBuilder

Tuesday, Nov. 15 | 10:45 - 11:45 a.m.
Few companies have been in business for 100 years, and even few-
er have made it to 120 years. McLane Co. Inc. is one of those few. 
Founded in 1894 and owned by Warren Buffet’s Berkshire Hathaway, 
McLane is one of the largest wholesale suppliers of food products in 
the U.S. Rodney Smoczyk will explain how he’s taken the recruitment 
processes of the 24,000-employee company into the 21st centu-
ry while maintaining the unique culture it’s known for. You’ll learn 
how McLane is using innovative career site technology to build an 
“always on” pipeline of candidates for the future while tackling work-
force planning and improving engagement levels of top candidates. 

SESSION TAKEAWAYS 
 •  Utilize technology to solve your top recruitment challenges 

while maintaining your company’s unique culture
 •  Upgrade recruitment processes to meet your current and 

future needs
 •  Identify strategies for building a pipeline of future candi-

dates

Is Employment Branding and 
Recruitment Marketing Really a Thing?

CN7

George LaRocque, Principal Analyst and Founder, #HRWINS

Wednesday, Nov. 16 | 1 - 2 p.m.
For decades, the analogy has been drawn between talent acquisi-
tion and sales or marketing. It’s provocative, but does the analogy 
really hold up? Join industry analyst George LaRocque, fresh on the 
heels of his latest #HRWINS talent acquisition research and mar-
ket analysis, for an in-depth and thought-provoking presentation 
challenging the conventional wisdom. He’ll present employer case 
studies crossing several industries and employer sizes, plus delve 
into real-life examples of where the analogy has held up and where it 
has fallen short in the modern recruiting environment. Plus, he’ll ex-
plore the current talent acquisition technology landscape and show 
you how to leverage platforms and point solutions to build the right 
recruiting “tech stack.”

SESSION TAKEAWAYS 
 •  Leverage B2B and B2C marketing and sales concepts 

and approaches in your talent acquisition functions
 •  Apply the lessons learned by other companies to your 

own decision-making process
 •  Learn to leverage platforms and point solutions to build 

the right recruiting “tech stack”

----------------------------------------------------------------

How HR Maintains the Virtues of VICE 
Through Employer Branding

CN8

Nancy Ashbrooke, Vice President for Global Human Resources, VICE  
   Media 
Kelly Max, CEO and President, Haufe

Wednesday, Nov. 16 | 2:15 - 3:15 p.m.
Started in Montreal as a punk music magazine, VICE Media is now 
a $2.5 billion global media company whose do-it-yourself brand of 
multi-platform journalism is defined by its people and culture. Until 
recently, the HR department managed many aspects of talent ac-
quisition using just Excel. Faced with the need to staff its expanding 
media portfolio, the company was concerned that growing its work-
force globally could rob it of the special essence that defines its 
brand. The answer? A custom-designed onboarding process that 
ripples through employees’ careers from before Day 1 — maintaining 
VICE’s culture and empowering employees to become productive 
more quickly, educate and train themselves with an unusual degree 
of autonomy, and flourish in VICE’s workplace environment of agile 
intrapreneurship.

SESSION TAKEAWAYS 
 •  Understand the importance of talent acquisition in 

maintaining organizational brand and culture
 • Define the foundational pillars of your employer brand 
 •  Build an effective partnership with your vendor to ensure 

success

Game On! The Benefits of Gamification 
for Onboarding Millennials

TS3

Jayson Maxwell, Corporate Training Director, Six Flags
Tom Huber, Chief Information Officer, CD2 Learning

Tuesday, Nov. 15 | 1 - 2 p.m.
Behind the fun and excitement of the nation’s most well-known 
theme park is a roller coaster of challenges in onboarding a seasonal 
workforce, many of whom lack work experience. For Six Flags, with 
no ebb and flow of a yearly work cycle, there’s no easing employ-
ees into the job — it’s 0-60 in seconds! Learn how Jayson Maxwell 
tackled those challenges and implemented technology to establish 
an overall knowledge base, and shared culture and language with 
his Millennial workforce. Like the park itself, this session will be fun, 
creative and highly participatory.

SESSION TAKEAWAYS 
 •  Use mobile and gamification  to effectively engage  

Millennials, particularly those who lack work experience
 •    Implement post-training surveys to ensure learning and 

reporting for critical areas such as safety
 •  Understand the importance of micro learning and  

adapting existing learning into micro “chunks”

----------------------------------------------------------------

The Changing Talent Acquisition 
Landscape: Identifying New Trends and 
Expectations

TS4

Jacqueline Kuhn, Executive Vice President for Human Capital  
   Management Consulting Services, HRchitect

Tuesday, Nov. 15 | 4 - 5 p.m.
In this information age, candidates know more about companies 
than ever before — more than a website’s “About” page could ever 
cover. Given this new reality, what should you focus on to help your 
company be a winner in the war for talent? Get an in-depth look at 
the new talent acquisition landscape, as Jacqueline Kuhn examines 
how candidates want to be hired and whether you measure up to 
those standards; what today’s recruitment leaders need from their 
applicant-tracking systems, recruiting teams and business leaders; 
and how to determine whether the technologies you’re using are 
sufficient for meeting needs of all the stakeholders in your talent ac-
quisition process. 

SESSION TAKEAWAYS 
 •  Identify how candidates evaluate offers and the  

information that’s most important to them
 •  Analyze technology solutions to ensure they provide the 

most value to end users
 •  Gain ideas for continuous innovation in the recruiting  

process 
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Register now at www.TalentTechConf.com or call 1-800-727-1227.  Register by Sept. 14 to SAVE $650.00; by Oct. 13 to SAVE $350.00!

REGISTRATION OPTIONS

Full Conference (Nov. 15 - 16)
Fee includes access to sessions and program materials, continental breakfast and lunch 
each day, and all Expo activities.  

Individual Rates

Pre-Early Bird 
(by 9/14/16)

Early Bird 
(9/15 - 10/13/16)

Standard 
(10/14 - 11/11/16)

On-site 
(after 11/11/16)

$995  $1295  $1595 $1645

Team Discounts

Pre-Early Bird  
Rate/Team Member 

(by 9/14/16)

Early Bird 
Rate/Team Member 

(9/15 - 10/13/16)

Standard 
Rate/Team Member 

(10/14 - 11/11/16)

Team of 3 - 9 
Use Promo Code TEAM1

$895 $995 $1095

Team of 10 - 15 
Use Promo Code TEAM2

$850 $950 $1050

Call 1-800-727-1227 or email conferences@lrp.com to request discounted rates for teams of 16+. Team 
rates cannot be combined with any other discount offer. To receive team rates, you must submit a min-
imum of 3 registrations together. No refunds will be given for discounts not taken at time of registration.

----------------------------------------------------------------------------------------

2016 Candidate Experience Awards Gala (Nov. 15 | 7 p.m.) 

Ticket includes dinner and ceremony. Semi-formal attire. 
Gala Only $150

Gala added to full conference registration $100

----------------------------------------------------------------------------------------

Expo Only (Nov. 15 - 16, 2016)
Pre-Show (by 11/11/16) $50

On-Site (after 11/11/16) $75

Show Management reserves the right to decline admission to the Expo at its own discretion. Solicitation 
on the Expo floor by non-exhibiting companies and individuals is strictly prohibited and will result in 
immediate expulsion.

----------------------------------------------------------------------------------------

Bring your recruiters along to Austin to elevate their sourcing and recruiting practices at the 
co-located 2016 Recruiting Trends Conference. Visit www.RecruitingTrendsConf.com for 
details and team discounts. 

UPMC Transforms Recruiting While 
Migrating to a New ATS

TS5

Matt Rimmer, Vice President for Talent Acquisition and HR Innovation,  
   University of Pittsburgh Medical Center
Jade Bourelle, CEO, Talemetry

Wednesday, Nov. 16 | 9:45 - 10:30 a.m.
Strategic hiring goals don’t go away just because you’re migrating 
to a new applicant-tracking system. This was certainly true for the  
University of Pittsburgh Medical Center, Pennsylvania’s largest pri-
vate employer. You’ll learn how UPMC not only held fast to its hiring 
goals as it planned and executed an ATS migration, but increased 
candidate-acquisition results through the smart use of modern 
marketing techniques such as a compelling brand, targeted online 
experiences, search-engine optimization, easy sign-up options and 
sustained engagement. 

SESSION TAKEAWAYS 
 •  Learn key tactics and metrics for candidate experience 

improvement
 •  Implement strategies and metrics for campaign-based 

sourcing
 •  Identify strategies for migrating ATS while maintaining/ 

enhancing talent acquisition efforts

----------------------------------------------------------------

Keen on the Small Screen:  
The Power of Mobile for Finding Talent

TS6

Brad Cook, Vice President for Talent Acquisition, Informatica 

Wednesday, Nov. 16 | 11 a.m. - 12 p.m.
The way we recruit and attract top talent is forever morphing. Whether 
we like it or not, social media has driven complete process transpar-
ency giving candidates more choices today than ever before. It’s no 
longer just an option to simply have brand presence on the browser. 
You need to provide an interface with your brand for the applicants 
where they like to hang out — on their smartphones. In this inter-
active, mobile-career-site case study presentation, Brad Cook will 
reveal his journey to mobile career and mobile apply excellence, and 
how dramatically the candidate experience was improved in a few 
easy steps.

SESSION TAKEAWAYS 
 •  Use innovative thinking to identify solutions to your  

organization’s recruiting challenges
 •  Identify the necessary steps for choosing and  

implementing a mobile recruiting solution
 •  Determine what mobile job seekers are looking for and 

how to create an experience that matches their  
expectations

SAVE 
$50.00!

SAVE 
$350.00!

Only 150 tickets available!

SAVE 
$650.00!

Online: 
www.TalentTechConf.com

Phone:   1-800-727-1227  
with your credit card  
(9 a.m. - 5 p.m. ET, M-F)

Print a registration form from our website, 
complete and submit with payment via:

Fax: 
561-622-2423

Mail:     LRP Conferences, LLC
Talent Tech Conference 
360 Hiatt Drive, Dept. 150F
Palm Beach Gardens, FL 33418

Rethinking the Recruitment Process:
A Value Chain Approach

TS7

Lee Webster, Director of Talent Acquisition, University of Texas Medical  
   Branch

Wednesday, Nov. 16 | 1 - 2 p.m.
Studies have shown organizations that deliver on recruitment ob-
jectives experience 3.5 times the revenue growth and twice the 
average profit margin of their peers. Meanwhile, shortcomings in the 
recruiting process have an equally negative impact on the organiza-
tion in terms of reputation and higher costs for recruiting key talent. 
Lee Webster — who previously served as the Society for Human  
Resource Management’s director for HR standards — will explain 
how adopting the value chain approach to the recruitment process 
not only results in more efficient and effective practices that save 
money, but also has a positive impact on the candidate experience 
and enhances your organization’s employer brand.

SESSION TAKEAWAYS 
 •  Learn the origins of the value chain methodology for 

recruiting
 •  Understand the benefits of adopting the value chain  

methodology
 •  Review necessary steps for implementing the value chain 

methodology

----------------------------------------------------------------

Southwest Airlines Catches an 
Onboarding Compliance Tailwind

TS8

Sheri Conaway, Director of People, Southwest Airlines
Angela Lockman, Equifax Workforce Solutions

Wednesday, Nov. 16 | 2:15 - 3:15 p.m.
Southwest Airlines thrives on a culture of hard work, innovation, re-
spect, reliability and fun. As an organization that wants its employees 
and new hires to love the company as much as its customers do, 
Southwest needed an updated, automated approach to employee 
onboarding. Onboarding new hires in multiple states with paper pro-
cesses was a nightmare for HR. Hear how Southwest updated its 
paper-based new hire packet and onboarding processes to not only 
provide an easier, more welcoming experience for new employees, 
but also help the organization identify opportunities that bene-
fit the bottom line. Learn how to centralize a compliant, engaging 
onboarding process through creativity and automation, even with 
decentralized hiring processes.

SESSION TAKEAWAYS 
 •  Identify the challenges and complexity associated with 

onboarding employees across multiple states
 •  Automate onboarding processes to remove admin-

istration, improve compliance and identify tax-credit 
opportunities 

 •  Understand how to make onboarding a strategic part of 
your company’s hiring practices

TALENT STRATEGY (cont’d) REGISTRATION INFORMATION

PAYMENT
Payment must accompany registration. Checks 
should be made payable to LRP Conferences. 
VISA, MasterCard, American Express and 
Discover are accepted. Registration will be con-
firmed upon receipt of payment. Credit Card 
Processing Policy: Credit card payments are 
processed upon receipt. ANY CREDIT CARD 
PAYMENT CHANGES will result in an adminis-
trative fee. 

CANCELLATION POLICY
Registrant substitutions may be made at any 
time with no penalty. Cancellations received 
in writing by October 14, 2016, will receive a 
refund minus an administrative fee of $150 for 
a Full Conference or Daily Pass, and $25 for 
an Expo Pass. Cancellations received after 
October 14 will not be refunded. Submit any 
requests for substitutions or cancellations to  
conferences@lrp.com. No-show registrations 
will not be refunded. LRP reserves the right to 
cancel the conference due to lack of registra-
tions. In case of conference cancellation, LRP’s 
liability is limited to the refund of the conference 
or expo registration fee only. LRP reserves the 
right to alter this program without prior notice. 

Unpaid cancellations for the conference will be 
billed for the appropriate fee.

SPECIAL NEEDS
Please register 4 weeks prior to the conference 
and call 1-800-727-1227 to discuss arrange-
ments. TTY: 561-799-6633

4 Easy Ways to 
Register

(Please mention 4-digit code in grey box 
on back of brochure when registering.)

© 2016 LRP Conferences, LLC
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STAY CONNECTED: 
#TATechConf

 Discover how technology can elevate 
your talent acquisition strategy! 

REGISTER NOW 
AND SAVE! 
Visit www.TalentTechConf.com 

or call 1-800-727-1227.
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